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...identifying your unique personality strengths

Your personality is as unique as your fingerprint. The INSIGHT Inventory will you better understand
yourself and others and use this “insight” to improve communications, trust and effectiveness with
your team members.

You'll learn:
e your personality strengths,
e how to flex your style to communicate better,
e to work more productively on teams, and
e how to increase your personal effectiveness.

Key Feature

If you’ve ever taken a personality assessment before and said, “But I’'m not that way all the time,”
then you’ll appreciate that the INSIGHT Inventory takes into consideration that your behavior may
change from one team or work group to another.

Strengths and Flexing

Receiving two profiles, describing your style in different settings, gives you a broader view of your
strengths and occasional reactions to stress. Understanding how you and others may change from
one setting to another helps you focus on ways to flex your style and avoid labeling or stereotyping
yourself and others.

Contents

INTRODUCTION: About the INSIGHT Inventory

PART 1: Review your INSIGHT Inventory Profile

PART 2: Recognize the Four Traits

PART 3: Explore any Profile Differences

PART 4: Identify your Preferences on Each Trait

PART 5: Explore How Various Environments Affect your Behavior

PART 6: Identify How Stress May Cause Overuse of your Strengths

PART 7: Flex to Communicate Better with Team Members Having OPPOSITE Styles
PART 8: Flex to Communicate Better with Team Members Having SIMILAR Styles
Optional Activity A: Work Better with your Leader or another Team Member
Optional Activity B: Understand How Team Stages and Personality Traits Interrelate
Optional Activity C: Improve Team Functioning

Optional Activity D: Chart Each Other’s Profiles and Identifying Ways to Communicate Better
Optional Activity E: Create a Team Map to ldentify Gaps and Overlaps
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Review your INSIGHT Inventory Profile
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A number of factors could influence your behavior at work: the nature of your
job, deadlines and pressures, and relationships with coworkers and customers.
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Factors that influence your Personal Style include responsibilities at home,
relationships with family members, and social activities with friends.
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